
  1 of  6  

MINUTES 
DURHAM PUBLIC SCHOOLS 

BOARD OF EDUCATION 
WORK SESSION 

June 14, 2018 
 
 

The Durham Public Schools Board of Education held its Work Session on Thursday, June 14, 2018 at 
4:36 p.m. at 511 Cleveland Street, Durham, NC in room 307. 
 
Board Members Present: Mike Lee, Chair; Steve Unruhe, Vice-Chair; Bettina Umstead; Natalie 
Beyer; Xavier Cason; and Matt Sears 
 
Administration Present: Dr. Pascal Mubenga, Superintendent; Dr. Nakia Hardy, Deputy 
Superintendent of Academic Services; Aaron Beaulieu, Chief Operating Officer; Arasi Adkins, 
Assistant Superintendent for Human Resource Services; Dr. Debbie Pitman, Assistant Superintendent 
of Student Services; Dr. Julie Spencer, Assistant Superintendent of Research & Accountability; and 
William Sudderth, III, Chief Communications Officer; Paul LeSieur, Chief Finance Officer, Freddie 
McNeil; Elaine Batten; Gregory (Scott) Denton and Tanya Giovanni 

 
Attorney Present:  Melissa Michaud 
 
Recorder: Nicole Jones, Special Projects Assistant to Deputy Superintendent of Academic Services 
 
Call to Order 
Chair Bettina Umstead called the meeting to order and presided over a moment of silence.  
 
Agenda Review 
Chair Bettina Umstead recommended amending the agenda by moving consent item 6-a Updated MOU 
– DPS & Student U to item 7-e under Operational Services topics. Mike Lee made a motion to approve 
the amended agenda. Matt Sears seconded and the motion passed unanimously. 
 
Public Comments – went back to public comments at 5:54p.m. –  
 

• A parent and child expressed their concerns about the child being held back in the 4th grade. 
They did not provide their names for the official record. 

 
• A expressed a concern about her sixth grader’s IEP; she is struggling to find resources to help 

with reading; the resources are simply not available and discipline policies need to be reviewed 
and addressed. This parent did not provide her name for the official record. 

 
• Megan McCurley expressed a concern that there are rarely interpreters available at each meeting 

for parents who do not speak English as their first language. She is concerned that the existing, 
volunteer Spanish speakers have offered their interpreting services, but now believe that the 
Board should provide an interpreter at all full Board meetings and Board Work Session 
meetings. 
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5.  Work Session Minutes dated May 23, 2018  

 
Matt Sears made a motion to approve the May 23, 2018 minutes as written. Xavier Cason seconded 
and the motion passed unanimously. 

 
 
6. Consent Items  

a. Updated MOU – DPS & Student U (moved from consent to Operational Services item # 7e) 
b. 2018-19 Interim Budget Authorization 
c. Policy 4303 – Head Lice 
d. Construction and Capital Planning Change Order Reports 
e. Signature Learning Contract 

Mike Lee made a motion to approve the consent items B, C, D and E as discussed during agenda 
review. Steve Unruhe seconded, and the motion passed unanimously. 

 
7. Operational Services & Policy 
7a. Transportation Recognitions 

Recommendation: Information/Discussion 
Public Comment: None 

 
Joe C. Harris, Assistant Transportation Director presented the following list of distinguished 
award recipients: 
 

o Northern Division Driver of the Year: Danny Evans              
o Northern Division Monitor of the Year: Johana Lara-Torres   
o Southwest Division Driver of the Year: Eura Byrd 
o Southwest Division Monitor of the Year: Evelyn Brown 
o Southeast Division Driver of the Year: Tamas Farkas 
o Southeast Division Monitor of the Year: William Alston   
o Mechanic of the Year: David Kerr   

 
7b. Budget Process Advisory Committee Update - Work and Recommendations  

Recommendation: Information/Discussion 
Public Comment: None 

 
Emily Chavez, Substitute Teacher at Southern High School and Julie Edmunds presented the 
information for the budget process in an effort to support the recommendation from last years’ 
process. An overview of the budget process, as well as an update and recommendations to 
further support the process as aligned to the strategic plan were presented.  
 
The BPAC Committee created three subcommittees to support and further focus their work 
during the budget process: 
 
 
Committees: 
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• Stakeholder Input Subcommittee – focused on crafting recommendations to create a 
more inclusive budget process 

• Evaluation Subcommittee – explore ways of ensuring more accountability for 
contractual and programmatic funding 

• Budget Translation Subcommittee – examined ways of clarifying the presentation of the 
budget to allow for more transparency 

 
Recommendations: 

• True stakeholder information process and aligned to the strategic plan 
• A set of questions that can be used with new and existing programs which serve 

academic or operational goals with an emphasis on importance of evaluation and 
tracking of programs, progress, success or failure 

• Present a budget document that is transparent and aligned to the strategic plan 
• Process should be owned by district staff and to transfer the budget process to them as 

well 
• Monitor student outcomes and ultimately becomes the responsibility of DPS staff 

 
Board members had a discussion and expressed their appreciation for the work of the committee. 
  

7c.  Teaching and Learning Technology Five-Year Refresh Plan 
Recommendation: Information/Discussion  
Public Comment: None 

 
Elaine Batten, Director of Information and Technology, and Gregory (Scott) Denton, Assistant 
Superintendent of Auxiliary Services, presented an overview of the Teaching and Learning 
Technology five-year refresh plan.  
 

• Information Technology (IT) has developed a teaching and learning five-year refresh 
plan for devices 

• The plan refreshes faculty, student, school-level staff, and Central Services staff devices 
over a five-year period.  IT will sustain the schools at a student to device ratio of 3:1 for 
non 1:1 technology schools 

• The plan includes a leasing component to ensure sustainability for all technology 
devices 

 
The new approach uses all available technology budgets and addresses the critical needs first. 
Within budget for the first two years; subsequent years funding would be requested as needed.  
 
The plan would include a June 2018 leader rollout then in August/September of 2018 IT would 
send out an RFP to request specifications on leasing devices. The RFP timeline would allow for 
an aggressive 4-6-week review of submissions and Information Technology would bring further 
recommendations to the Board at an August 2018 meeting. The dollar amount being requested 
would require county commissioner review/input and would be presented at the first available 
County Commissioner meeting in September 2018.  
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If approved, the 2nd 9-week period would be a rollout of all High School staff devices, then the 
3rd 9-week period would be a rollout for all Middle School staff and the beginning of the Central 
Services rollout. Finally, the 4th 9-week rollout would be for all Elementary School staff devices. 
 
In August 2019 and each year after, Chromebooks would be dispersed. At this time estimated 
costs for the plan are not available until a device standard is chosen. This plan does, however, 
align to the Strategic Plan. page 84 would show the rollout of ALL devices. This approach aligns 
to the Strategic Plan.  
 
Board members had further discussion and Natalie Beyer thanked the group for their work. 
 

7d. Contract for Forest View Modular Building – Sitework Package Report  
Recommendation: Information/Discussion/Action  
Public Comment: None 

 
Jon Long, Executive Director, of Construction and Capital Planning, discussed the bid process 
for the site work portion of the modular units and Forest View Elementary School. 
Local Capital Outlay funds will provide for the installation and setup of six (6) modular 
classrooms at Forest View Elementary School. Request for proposals were issued and bids were 
received on June 5, 2018 from four (4) qualified bidders.   
 
The lowest responsive, responsible bidder is: 
Troy Hutchins Construction, LLC  
8311 Brier Creek Parkway 
Ste. 105-255  
Raleigh, NC 27617 
 
Base Bid: $ 557,888.00  
Alternates Nos.1&2: $ 2,500.00 
Total:  $ 560,388.00   
 
It is noted that Mr. Hutchins has completed work in the past for the district. Mr. Long suggests 
that we accept and award the bid to Mr. Hutchins due to the fact that site work must be done in 
order to place the building. The site work includes but is not limited to underground sewer work, 
plumbing, and electrical. 
 
After further discussion by the Board, Natalie Beyer moved approval, seconded by Xavier Cason 
and approved unanimously 
 

7e. Updated MOU – DPS & Student U  
Recommendation: Action/Consent  
Public Comment: One 

 
Aaron Beaulieu, Chief Operating Officer presented the materials – Bettina Umstead recused herself 
as she is an employee of Student U – board then voted to approve allowing Ms. Umstead to recuse 
herself. The vote passes unanimously.  
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Attorney Michaud explains the anti-nepotism clause (this agreement is not employment agreement 
– it simply excuses her from any conflict of interest)   
 
Natalie Beyer moves approval and it was properly seconded; vote unanimously passes 5-0, with 
Ms. Umstead abstaining from the vote. 

 
8.  Academic and Student Support Services 

Recommendation: Action  
Public Comment: None 
 
8a. Policy 4301 – Code of Student Conduct – First Reading 
Dr. Deborah Pitman, Assistant Superintendent, Specialized Services updated the board on the 
change in policy 4301 on Code of Student Conduct to address the victims and provide support 

• The administration presented revisions to Policy 4301-Code of Student Conduct.   
o Currently, policy 4301, Rule II-3 and Rule II-12 are ambiguous about whether 

victims of sexual assault or unwanted sexual behavior are subject to disciplinary 
consequences.   

• The administration seeks to amend the policy by clarifying under Rule II-3 and Rule II-12 
that victims of unwanted sexual contact are not subject to disciplinary consequences and are 
therefore encouraged to report sexual misconduct without fear of repercussions.  

• The administration presents this policy for approval and recommends that the policy be 
placed on the agenda at the next board meeting for final approval and adoption.   

 
Request is seeking approval on the first reading for the changes to Policy 4301. Mike Lee moved to 
place the item on consent for the next meeting which will be held on June, 28, 2018. Natalie Beyer 
seconded and the Board unanimously approved. 

 
8b. Strategic Plan – Dr. Nakia Hardy, Assistant Superintendent, Academic Services presented an 
update on the Strategic Planning Process. 
 
• The Strategic Planning team worked collaboratively to develop a Strategic Plan for Durham 

Public Schools. There were multiple sessions beginning in March 2018 and concluding in June 
2018 with the goal of solidifying the district’s vision, mission, beliefs, theory of action, SMART 
goals and strategies. 

• The team outlined five priorities to help guide the district from our current state to the desired 
state: 

o Priority 1 – Increase academic achievement 
o Priority 2 – Ensure fiscal and operational responsibility 
o Priority 3 – Attract and retain outstanding Teachers and Staff 
o Priority 4 – Strengthen school, family and community engagement 
o Priority 5 - Provide a safe school environment that supports the whole child 

 
After providing a deeper explanation of each priority Dr. Hardy and Aaron Beaulieu fielded 
questions from the Board and outlined the next steps for the team and plan. 

 
Further discussion on the plan will be held at the upcoming Board meeting and Board Retreat. 
The plan will be finalized and submitted to the Board for approval in July 2018. 
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Recommendation: Discussion  
 
Public Comment: Antonio Jones – Mr. Jones appreciates Dr. Mubenga for listening to the 
feedback that was given at a past meeting; suggests that we have a community relations or an 
independent ombudsman role that can take on grievances to share with the board in the future – 
to help HR 
 
Public Comment: Brian Calloway – Mr. Calloway commends Dr. Mubenga for listening to the 
classified staff and is appreciative of the consideration; admittedly used his left hand to write 
some of his suggestions for fear of someone recognizing his handwriting. He is interested in the 
Ombudsman role and is eager to know more about the role. Believes it is extremely important for 
the district to hire and independent ombudsman where staff can express their grievances without 
retribution.  
 
Public Comment: Pablo Friedman – Mr. Friedman’s comments were in made in Spanish. 
 
Public Comment: Alexandra Vallardares – Ms. Vallardares commended the Board on being 
accessible and for their work on the hiring side of the strategic plan. 
 
8c. Restart Schools - Update  – Dr. Nakia Hardy, Deputy Superintendent, Academic Services 
presented the update on the Restart schools for Lakewood and Glenn Elementary Schools.  
Recommendation: Discussion  
Public Comment: None 

 
In the beginning stages of planning for both schools, three areas of focus were identified to 
improve outcomes for students: 

• Capital Planning includes both facilities and Human capital. Being strategic about the 
positions and the roles that support students and families can have an impact on the 
students’ social, emotional and academic development. 

• Instructional planning includes professional development and learning for teachers in 
providing high quality, rigorous and engaging student experiences. 

• A retention structure was also initiated to retain high quality staff and stabilize both 
certified and classified staff members. This structure was established with the support of 
our Principals and Human Resources department. The intent of this structure is to 
stabilize what can normally be a high turnover environment for low performing schools. 

  
Based on unique school needs, both schools will have a math and literacy coach, bilingual staff 
to support families and a full time social worker. 

 
Regular Restart updates will be provided to the Board on a quarterly basis.  

 
8d.  Bell Time Change:  Glenn Elementary School –  
Recommendation: Action  
Public Comment: None 

 
Gregory (Scott) Denton, Assistant Superintendent of Auxiliary Services provided an explanation 
for the request to allow for more instructional time at Glenn Elementary school as a part of the 
Restart Program. The Transportation department has reviewed and agreed to compromise and 
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provide extra 20-minutes of instruction at the school. The communication will be shared with 
parents and students in advance of the start of school, as well as, during the opening.  This 
request is submitted for Board approval.  

 
Mike Lee moved and motion was properly seconded; board voted and passed unanimously. 
 

9.    Summary of Follow-up Items 
• Student demographics at both Glenn and Lakewood Elementary with regard to the Restart 

Program 
• Request for years of experience of the teachers being hired at Glenn and Lakewood Elementary 

schools for the Restart Program 
 

10.  Closed Session  
At approximately 8:11pm, Mike Lee made a motion to go to Closed Session for the reasons stated 
on the agenda. Natalie Beyer seconded, and the motion passed unanimously. 

 
Dr. Mubenga stated he is seeking approval of the Personnel Reports dated June 14, 2018 that were 
discussed in the Closed Session.  
 
Bettina Umstead made a motion to approve the Personnel Reports for June 14, 2018. Natalie Beyer 
seconded, and the motion passed unanimously. 
 

11.   Adjournment 
 

Having no further business, the meeting adjourned at approximately 9:19p.m.  
 
 
 

                                                                               
________________________________  ___________________________________ 
Michael Lee, Board Chair    Pascal Mubenga, Ph. D. 
Durham Public Schools Board of Education  Superintendent 


